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Teacher Induction Planning Participants

	Name
	Affiliation
	Membership Category
	Appointed By

	Anthony Fadule 
	Pleasant Valley School District 
	Administrator 
	Superintendent 

	Carole Geary 
	Pleasant Valley School District 
	Administrator 
	Board of Education 

	Howard Drake 
	Pleasant Valley School District 
	Administrator 
	Superintendent 

	Leslie Antionette 
	East Stroudsburg University 
	Community Representative 
	Board of Education 

	Linda Barney 
	Growing Place Daycare and Pre-School 
	Business Representative 
	Board of Education 

	Madelon Lunn 
	Pleasant Valley School District 
	Elementary School Teacher 
	PVEA 


Goals and Competencies

A. Goals of the Professional Staff Induction Program:

· To provide support for the professional staff member new to the Pleasant Valley School District. 

· To provide continued assistance to reduce the problems known to be common to beginning professional staff members. 

· To support development of the knowledge and skills needed by beginning professional staff members to be successful. 

· To integrate beginning professional staff members into the social system of the school, school district and the community.  

· To develop a training program for mentors to enhance consistency. 

· To make available an induction team that disseminates information about resources, policies and procedures. 

 B. Competencies of the Professional Staff Induction Program:

· Demonstrate knowledge of essential resources, policies and procedures of the district, divisional building, intermediate unit, as well as state and federal regulations. 

· Display effective classroom management skills. 

· Exhibit effective delivery of the curriculum. 

· Show the ability to read and write planned courses. 

· Foster professional attitudes and positive self-esteem. 

· Show evidence of community, district and building expectations. 

· Identify beginning professional staff expectations. 

Early Childhood Education Addendum
A. Goals of the Professional Staff Induction Program:

· To provide support for teachers entering The Growing Place Pre-K Counts. 

· To provide consistent information regarding The Growing Place and The Growing Place Pre-K Counts, including philosophy, expectations, and other information included in the employee orientation. 

· To provide a smooth integration of ECE teachers working in the Pleasant Valley School District building, facilitating a successful professional relationship with district staff and administration. 

· To facilitate a successful, relevant learning experience leading to acquisition of skills and knowledge appropriate for the Level II certification.

B. Competencies of the Professional Staff Induction Program:
· Exhibit effective planning and implementation of the daily program, following the philosophy and mission of The Growing Place and maintaining a safe, orderly and welcoming environment.  
· Demonstrate the ability to adhere to and enforce all program policies and regulations of The Growing Place and the Department of Public Welfare, as well as applicable quality initiatives of the Keystone STARS, NAEYC, and Pennsylvania Pre-K Counts. 
· Apply necessary skills to work with children and families of diverse races, cultures, and languages.
· Demonstrate the ability to function within a team to meet the changing needs of the business while respecting the skills, roles and responsibilities of coworkers.
· Successfully utilize the Creative Curriculum, the appropriate assessment system such as Work Sampling System, Ages and Stages, the Early Learning Standards, and the Early Childhood Environment Rating Scale.
 

Assessment Processes

Progress of competencies through the Professional Staff Induction Program will be assessed by the following:

· Regular meetings with his/her mentor. 

· Regular meetings with building administration. 

· Peer observations by members of the induction team that includes the mentor, department head, and professional staff   

· Formal/informal observations by supervisors, assistant principals, principals or central administration. 

· Maintence of an informal log of problems encountered. 

· Participation in inductee workshops, activities and meetings. 

· Completion of the induction feedback/evaluation forms. 

 Early Childhood Education Addendum
Progress of competencies through the Professional Staff Induction Program will be assessed by the following:
· Participation in required Growing Place staff trainings. 

· Regular meetings with mentor. 
· Regular meetings with The Growing Place administration. 
· Peer observations by members of the induction team that includes the mentor, coordinator and administration.  
· Formal/informal observations by coordinator and evaluator. 
· Maintenance of an informal log of problems encountered. 
· Participation in inductee workshops, activities and meetings. 
· Completion of the induction feedback/evaluation forms. 
Mentor Selection

Selection Criteria
· Tenured, permanently certified professionals preferred. 

· At least one year of experience in the district. 

· Demonstrates competence in instruction, planning and classroom management. 

· Recognized by administration and peers for excellence. 

· Subject area and/or grade level appropriate to the inductee preferred. 

· Willingness to serve. 

· Qualified for mentor role either by previous training or by receiving appropriate training. 

Selection Procedure
· A list of qualfied potential mentors will be submitted to the district induction coordinator.  (The selections will be based on the criteria previously listed.) 

· The appropriate building principal, along with central administration, will select the mentor, based on the selection criteria and background needs of the inductee. 

 Early Childhood Education Addendum
Selection Criteria 

· At least one year of experience in The Growing Place. 
· Demonstrates leadership abilities. 
· Recognized by administration and peers for demonstrating knowledge of and acting upon The Growing Place expectations and philosophy.  
Selection Procedure 

· The Growing Place Executive Director and Communications/Human Resources Director will select the appropriate mentor who has developed or has the ability to develop a positive relationship with staff member.   
Activities and Topics

The following activities/topics will be covered by central office administrators during the summer induction program: 
· District philosophy 

· District policies and procedures 

· District goals 

· District committees and task forces 

· Professional obligations In-service/Act 48    

· Certification/tenure 

· Organizational chart 

· Tuition reimbursement/salary credit 

· Supervision and evaluation (explanation of observation and evaluation manual) 

· Conference attendance 

· School calendar 

· District communications 

· Characteristics of a professional — code of professional practice and conduct for educators 

· Developing Relationships with Children, Families, Colleagues and the Community 

· Importance of professional staff self-image 

· Role and responsibility of the inductee 

· Developing an Understanding of the Responsibilities of Entering the Education Profession 

· Technology 

 The following topics will be covered by the business manager at the summer induction program: 

· Salary 

· Medical and Dental benefits 

· Life Insurance 

· Retirement 

· Tax Sheltered Annuities 

The following topics will be covered by the mentor during the course of the year:

· District and building policies/procedures 

· Classroom Management Skills 

· Materials acquisition 

· Attendance procedures 

· Schedule 

· Lesson plans 

· Instructional delivery skills 

· Extra duties 

· Emergency phone numbers 

· Record keeping 

· Home-school communication procedures 

· Fire drill procedures 

· Crisis plan 

· Parent-teacher conferences 

· Curriculum guides/planned courses 

· Standardized testing procedures 

· Textbooks/resource materials 

· Docutech 

· Technology (e-mail, Docushare, etc.) 

· Community resources 

· Field trip procedures 

· Library services 

· Pupil support services 

· Extra-curricular activities 

· PSSA 

· Federal, State, District Testing Programs 

· Federal Programs  

 Early Childhood Education Addendum
The following activities and topics will be covered by The Growing Place administrators during Employee Orientation, which is completed within 90 days of hire:
 
   The Growing Place History
   The Growing Place Mission and Vision 
   The Growing Place Organization
   Pennsylvania Child Care Regulations
   New Staff Orientation Videos
   The Growing Place Emergency Plan
   The Growing Place Policies ad Procedures
   Child Abuse and Neglect Reporting Requirements
   NAEYC Code of Conduct
   Employee Handbook 
   Parent Handbook
   Job Description
   Working Sampling System/WSS Online
   Ages & Stages Screening Tool
   Parent/Teacher Conferences
The following activities/topics will be covered by Pleasant Valley School District administrators during the summer induction program: 

   Act 48   
   Supervision and evaluation (explanation of observation and evaluation manual)
   Characteristics of a professional — code of professional practice and conduct for educators
   Developing Relationships with Children, Families, Colleagues and the Community
   Importance of professional staff self-image
   Role and responsibility of the inductee
   Developing an Understanding of the Responsibilities of Entering the Education Profession
   Technology

The following topics will be covered by the Human Resources Director within one week of hire: 

   Salary 
   Benefits 
   Dress Code
   Growing Place family events 
   The Growing Place/Pre-K Counts calendar

The following topics will be covered by a Pleasant Valley representative during the course of the year:
   District and building policies/procedures 
   Classroom Management Skills 
   Emergency phone numbers 
   Fire drill procedures 
   PVSD Crisis plan 
   Community resources 
Evaluation and Monitoring

At the close of school year, inductees participate in a written evaluation of the previous year’s program. The District Coordinator provides a written summary to administrative staff and the Induction Council. This information is then submitted to the superintendent for review and comments. The district induction council will meet annually to review the evaluation summary and make revisions where necessary.

As part of the induction process, the following forms will be utilized in the evaluation process.   

· Professional staff induction criteria for completion — PVSD/PSI/1 

· Orientation and inservice evaluation — PVSD/PSI/3 

· Inductee’s assessment of program — PVSD/PSI/4 

Early Childhood Education Addendum
At the close of school year, inductee participates in a written evaluation of the previous year’s program. The inductee will meet with the Executive Director, the Communications/Human Resources Director, and the Program Coordinator to discuss the effectiveness of the program and suggest revisions.  Relevant feedback will be submitted to the assistant superintendent.  
As part of the induction process, the following forms will be utilized in the evaluation process.   
· Professional staff induction criteria for completion — PVSD/PSI/1 
· Orientation and inservice evaluation — PVSD/PSI/3 
· Inductee’s assessment of program — PVSD/PSI/4 
Participation and Completion

Each inductee is expected to attend all workshops, seminars, and relevant induction team meetings.  They must meet district expectations regarding peer observations and maintain a log of induction activities on the approriate district forms that are maintained in their personnel file.

The school district will maintain records of those inductees completing the Professional Staff Induction Program by:

· Giving each inductee completing the process a certificate of their accomplishment. 

· Placing a copy of that certificate with the signed professional staff “Induction Criteria for Completion” form in the inductee’s teacher personnel file. 

· Maintaining a district file of all inductees completing the induction process within the district.

Early Childhood Education Addendum
Each inductee is expected to attend all relevant workshops, seminars, trainings, and meetings.  They must meet district expectations regarding peer observations and maintain a log of induction activities on the appropriate forms that are maintained in their personnel file.

The Growing Place will maintain records of those inductees completing the Professional Staff Induction Program by:
· Giving each inductee completing the process a certificate of their accomplishment. 
· Placing a copy of that certificate with the signed professional staff “Induction Criteria for Completion” form in the inductee’s teacher personnel file. 
· Maintaining a file of all inductees completing the induction process within The Growing Place. 
